
 
Chair’s Report to Streatley Allotments Society AGM 4th April 2019 
 

Detailed reports covering all aspects of the committee’s activities have been circulated to members prior to this 
meeting and only key aspects are mentioned briefly in my report to the AGM. You will see from these reports 
that essentially SAS is in a state of rude health with a vibrant and competent committee delivering sound 
finances, controlled costs, a sustainable maintenance regime and an expanding programme of social events 
and community activities.  
 
After a longer than might have been period of development SAS has matured to a point where change can be 
taken in its stride. In particular we have to thank George Lovering for his help steering us to this point. George, 
like a few others, was involved prior to the formation of SAS in 2012 and since then he has served as its 
treasurer. George handed over the financial reins to Imogen during the past year. I have also been involved 
since the very early days and have been pleased to assist in steering SAS to its current state. In particular the 
manner in which plot holders have become more engaged during the last couple of years in response to 
initiatives taken by the committee has been very rewarding. The highlight last year being the welcoming of 
approximately 150 people through our gates as we participated in the Gap Festival ‘Open Gardens’ event and 
the warm compliments they made when exiting the allotment site. 
 
Looking forward it is necessary that we continue to maintain the site. The discount scheme for tenants that 
undertake maintenance of the common areas of the site has proved to be successful in significantly reducing 
costs and improving standards. This of course is only sustainable if other plot holders come forward to take 
over responsibilities as and when the current ‘volunteers’ give up their undertakings. Equally the current 
vibrancy and effectiveness of your committee can only be sustained if plot holders come forward and offer their 
time and enthusiasm to take on responsibilities as and when the current ‘volunteers’ give up their roles. I 
commend both of these activities as being fulfilling and rewarding contributions to the health of SAS. On this 
note we welcome Joan Holt to the committee. Further opportunities exist for enthusiastic plot holders to 
contribute to the committee, just ask one of us what is involved and then get involved. 
 
 
John Ashton (Plot 21) 
 
 
Treasurer’s Report 2018-19 
 
On behalf of Streatley Allotments Society I would like to thank Louise Schilizzi in advance for examining the 
year end accounts, and Streatley Parish Council for their continued support. I would particularly like to thank 
the outgoing Treasurer George Lovering, who as inaugural Treasurer of the Allotment Society, has capably 
steered the Society’s finances since our beginning. 
 
The accounts have been submitted to Louise Schilizzi for her inspection, and subject to her confirmation: 
 
Cash Reserve I am pleased to report a healthy reserve with a small increase on the previous year.  
 
Plot Fees The reduction in receipts from plot fees reflects the discounted plot fees for plot holders who have 
agreed to maintain common areas of the site, and to whom we are thankful for their support. 
 
Site Improvement I am pleased to report that these costs have considerably decreased. We have changed 
our Pest Management Control contractor to one with more reasonable rates, we have not had to fund major 
tree surgery this year, and we no longer externally sub-contract the maintenance of common areas of the site. 
 
Banking We encourage all plot holders to pay by bank transfer when possible, as the nearest branch of TSB 
with whom we hold our account, is in Reading. SAS is planning to move towards internet banking for 2019-20 
onwards, although cheques will still be received and issued if this is a preferred method of 
payment/reimbursement by plot holders. 
 
Imogen Smart (plot 12) 


